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My name is Ioannis Zisimopoulos and I am adult educator at the Patras Public Vocational and 

Training Institute. The purpose of my presentation is to describe the dynamics of the Tourism 

Industries in Greece, their relation to the employment and to discuss some challenges in order to 

improve the human resources in the Tourism Industries in individual and collective terms. 

There is no doubt that the so-called “Tourism Industries” represent a dynamic part of the Greek 

economy. As regards the inbound-incoming tourism between 2005-2017, the total arrivals have 

almost doubled. Even in the period of the economic crisis that hit the Greek economy after 2010, the 

growth rate of incoming tourism was increasing. During the same period, from 2005 to 2017 the 

total revenues increased 32,4%.  

The employment in the tourism industries as a percentage of the total employment increased during 

the economic crisis and still increase to date. In 2018 the employment in the tourism industries 

represented 10,6% of the total employment. The increase of employment in the tourism industries 

in circumstances of growing total unemployment (in the peak of crisis reached almost 25%), stresses 

a main reason that explains why young people or unemployed people choose to participate in our 

Institute in Educational Programmes related to the tourism industries.  

These are the “good news” for the tourism industries. But the continuing growth of these industries 

in the highest degree depends on the improvement of Human Resources quality and of the 

improvement of working and living conditions of employees in them.    

One path to improve the Human Resources in the tourism industries, is to focus on the improvement 

of their skills, and especially to the basic, the professional and the emerging skills that needed by the 

fast changing external environment. Two recent surveys of the Institute of the Greek Tourism 

Confederation have focused on them and especially to the skills that need improvement for two 

basic professions in the tourism: for the “Digital Marketing Executives” and for “Hotels, Food & 

Beverage Executives”.   

As regards the first profession the basic skills that need improvement are skills related to: 

- Specialized digital skills  

- Take initiative  

- Creativity  

- Problem solving  

- Teamwork  
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The professional skills that need improvement are skills related to: 

- Tourism marketing and e-tourism marketing  

- Design, develop and implement e-marketing plans and e-marketing campaigns  

- Marketing analytics and reports  

 

The emerging skills that need improvement are skills related to: 

- CX /Customer Experience focus  

- Internet of Things – IoT  

- e-leadership  

- marketing automation  

 

As regards the second profession the basic skills that need improvement are skills related to: 

- Ability to learn new things  

- Entrepreneurial spirit  

- Problem solving  

- Organizational skills  

 

The professional skills that need improvement are skills related to: 

- Self management (emotional and rational)  

- Customer service and complaint management skills  

- Human Resource Management  

- Proactive leadership  

- Decision making and problem solving  

- Crisis Management  

 

The emerging skills that need improvement are skills related to: 

- Marketing principles, use of social media  
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- Yield management  

- Generation management  

- Diversity Management  

- Uniform system of accounts for hotels  

 

In our institute there are two educational programmes related to the tourism industries and are 

connected with the two previous professions. The first is called “Executives for tourism and 

accommodation enterprises” and the second is called “Executives for Communication and 

Information Technologies in the Travel Industry”. In both of these educational programmes the 

development of basic, professional and emerging skills is promoted, in order to ensure for our 

students the knowledge background needed for their entrance in the labour market. 

But the quality of the human resources in tourism industries is not only depend on individual aspects 

of the employment, such as the receiving of vocational training, but also on the collective aspects of 

the employment, that could ensure full and permanent employment and guaranteed labour and 

social rights. And this is the second path to improve the Human Resources in the tourism industries.   

The so called “European social model” according to the principles of the European Union, is a 

prerequisite for the social cohesion. A main pillar of the “European Social Model” is the collective 

bargaining between employers’ organizations and trade unions and the collective agreements that 

can ensure higher wages and better working conditions. Collective bargaining and collective 

agreements have been pressed during the current crisis in deferent ways in all European countries, 

as in Greece. Thus, a main challenge for the employees is the revitalization of collective bargaining 

and agreements. The same applies to the employees of the Tourism Industries in order to ensure the 

main pillar of the tourism industries’ development. There will not be development of the tourism 

industries without quality of job and working and living conditions for the employees.   

Thank you for your attention!           

 


